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CONTEXT

Gucci  is  the  benchmark  on  how luxury  brands
speak to  next-gen consumers .  

Gucci  was  the  f i rs t  luxury  fashion  brand that
re leased an NFT,  and i t  cont inues to  be  at
the  foref ront  o f  Web3 innovat ions .

Th is  wasn’ t  a  co inc idence :  Gucci  has  excel led
in  the  d ig i ta l  age .  

Gucci  speaks to  Gen-Z through a  market ing
strategy  centered around Web3 and v i r �ual
exper iences .

L ike  Nike ,  Gucci  s i ts  at  the  intersect ion  of
cul ture  and technology  –  a  sweet  spot  for
deploy ing  Web3 exper iences .  

WHAT CAN WE LEARN FROM IT?





GUCCI WEB3 MATURITY

Gucci  Brand3index  outper �orms Luxury  category  rat ing  at  127  (vs .  121
Luxury  category)  and th is  is  t rue  at  every  step  of  the  consumer  funnel  :
f rom awareness (55  vs .  53 ) ,  to  engagement  (35  vs .  34 )  and act ion  (59  vs .
55) .  
The  d i f ference in  absolute  va lue  is  not  very  impor�ant

Brand3Index  evaluates  four  areas :  Readiness ,  Awareness ,
Engagement ,  and Act ion ,  benchmarked against  industry  compet i tors .

Brand3index  is  based on 100+  data  po ints  co l lected f rom web2 and
web3 p lat forms.
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GUCCI WEB3 MATURITY

Gucci  has  exper imented w i th  more  Web3 act ivat ion  formats  than other
luxury  brands ( i .e .  NFTs used as  pendants  for  o ther  NFTs ;  ar � ;  d ig i ta l  to
physical  act ivat ion ,  e tc . ) .  6+  programs.

The best  per �orming program of  Gucci  :  10KTF Gucci  gra i l  generates  h igh
per �ormance at  every  step  of  the  funnel .  I ts  engagement  score  is  24
points  h igher  than the  luxury  average .

I f  we  d ig  deeper  in  the  data ,  we  not ice  that :   

Gucci 10KTF Average GUCCI Average LUXURY

READINESS AWARNESS ENGAGEMENT ACTION

100 

75 

50 

25 

0 



GUCCI WEB3 MATURITY

When we look  to  web2 and web3 metr ics ,  we  not ice  that  Gucci  s t rongly
per �orms on web3 metr ics  such as  :  NFT creat ive ,  d is t r ibut ion ,
par�nerships ,  rotat ion  rate  and sales .  

Th is  per �ormance tends to  conf i rm that  Gucci  has  genuinely  adopted
web3 as  a  new market ing  channel  and is  bu i ld ing  best  in  c lass
operat ions  in  th is  f ie ld .



CONCLUSION

Gucci  is  the  best  per �ormer  in  the  category ,
but  has  room for  growth  and fur �her
improvement ,  especia l ly  in  terms of
communi ty  and engagement .  

To  th is  end ,  Gucci  “web3 readiness  score”  o f
88/100  suggests  that  the  organizat ion  has
the  ab i l i ty  to  tack le  the  chal lenge speci f ica l ly
in  v iew of  learn ings  f rom 10KTF and Koda
Pendant  in i t ia t ives .

F u l l  c a s e  s t u d y  p u b l i s h e d  i n  p a r � n e r s h i p
w i t h  M a r c  B a u m a n n

A v a i l a b l e  a t  :
https : / /demater ia lzd .substack .com/p/case-
study-guccis-web3-playbook
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MORE LUXURY BRANDS
MORE ANALYSIS.. .

CONTACT US

Louis Vuitton
Dolce & Gabbana
Tiffany
Prada
Dior
...

http://www.brand3index.com/
mailto:contact@brand3index.com
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MORE INDUSTRIES.. .

Beauty
Automotive
Retail
Entertainment
Fashion 
Travel
...

CONTACT US

http://www.brand3index.com/
mailto:contact@brand3index.com
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CONTINUING THE
ADVENTURE.. .

Brand3index  Per �ormance Score  t ranscends
revenue,  i l luminat ing  the  dynamic  interp lay

of  Awareness ,  Engagement ,  and Act ion .  
Our  path ,  though t rodden,  remains  a  work  in
progress ,  subject  to  fur �her  re f inements  and

discover ies .

P L E A S E  H E L P  U S  b y  c o m m e n t i n g ,
c o n n e c t i n g  a n d  c o l l a b o r a t i n g .

 S t a y  C u r i o u s ,  S t a y  I n v o l v e d :  L e t ' s
k e e p  t h e  c o n v e r s a t i o n  g o i n g !  

http://www.brand3index.com/


ABOUT BRAND3INDEX

Brand3index  is  a  b u s i n e s s  i n t e l l i g e n c e  company dedicated to
ass ist ing  brands in  shaping  the i r  d ig i ta l  i n n o v a t i o n  r o a d m a p

and achiev ing  greater  R O I .  

Brand3index  is  the  g lobal  s tandard  for  determin ing  a  brand’s
d ig i ta l  innovat ion  competence analyz ing  more  than 1 5 0  d a t a

p o i n t s  a c r o s s  t h r e e  d i m e n s i o n s  ( R e a d i n e s s ,  P e r � o r m a n c e  a n d
S h a r e d  V a l u e ) .  

Brand3index  conducts  research and produces repor�s  that
covers  automot ive ,  enter �a inment ,  reta i l ,  CPG,  Luxury ,  food ,

dr inks ,  and t rave l  industr ies .  We analyse  and benchmark  200+
brands .

By  leverag ing  research ,  compet i t ive  benchmark ing ,  execut ive
educat ion  and data  analyt ics ,  Brand3index  o f fers  brands a  c lear

understanding  of  d ig i ta l  innovat ion  w i th in  the i r  industr ies  and
a c t i o n a b l e  i n s i g h t s .  
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